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Held on at Holy Trinity Church
Present: 63 members of the Church Electoral Roll
Chair: Rev Neil Hopkins, Vicar
Apologies: 2 apologies – Richard Levett, Sue Kaufman
Neil Hopkins opened the 21st Annual vestry meeting with prayer and sung
worship.
Approval of the minutes of the 20th Annual Vestry meeting held on Sunday
28th April 2019
The minutes were proposed by Paul Collingridge as an accurate reflection of
the meeting, 2nd by Clare Leigh. All voted in favour.
Thanks to Wardens
Claire Leigh – Holy Trinity
Chris Hunt – St Saviours
Neil led thanks to Clare Leigh (church warden for Holy Trinity) and Chris
Hunt (church warden for St Saviours).
Appointment of wardens and Associate wardens
Chris and Clare have asked to stand again. Neil asked if anyone else would
like to stand. Chris Hunt and Clare Leigh were duly elected as wardens again
for the coming year.
Prayer for Wardens
Neil Hopkins led the church in prayer for both church wardens. Also thanks
given to Sue Kaufman as Assistant Warden.
Appointment of duty wardens
Simon Holroyd, Joy Rawlings, Nick Webster and Julie Stern at Holy Trinity
Nick Webster and Kath Brooks at St Saviour’s. Neil Hopkins led thanks for
the work done by the duty wardens.
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Present: 63 members of the Church Electoral Roll
Chair: Neil Hopkins, Vicar
Apologies
Apologies recorded for 2 members (Richard Levett, Sue Kaufman)
Approval of minutes of APCM held on 28th April 2019
The question was asked if these were an accurate reflection of that
meeting? The minutes were proposed by Clare Leigh, 2nd by Mike Hawkins
18 in favour (attendees in person), none against, 3 abstentions
Electoral Roll
Caroline Bowen advised the number on the Electoral Roll as at 21st October
2020 is 145. 103 live within the parish and 42 live out of the parish. 110
attend HT and 35 attend StS. Neil led thanks to Caroline for revision of the
electoral roll and all work done outside of her role.
Election of PCC Representatives
Warren Ralls and Yvonne Craven will stand down from the PCC.
Helen Simmons and Sue Kaufman are coming to the end of 3 years and will
stand again. Last year, Yvonne Frew joined as non-voting member and
stood as Secretary. Yvonne, Jon & Jill will stand for election this year
There are seven available seats on the PCC, with six proposed members who
wish to re-stand:
Helen Simmons
Thomas Bowen
Sue Kaufman
Jill Robson
Jon Darley
Yvonne Frew
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Neil asked if any others would stand. Neil proposed these be accepted as
PCC members.
All in favour.
Members of the PCC:
Neil Hopkins (Chair)
Helen Simmons (Treasurer)
Julie Levett
Clare Leigh
Chris Hunt
Sue Kaufman
Mike Hawkins
Thomas Bowen
Bob Bailey
Jill Robson
Jon Darley
Chris Benson
Anne Parsons
Becky White
Josh Levett
Vicki Veness
Yvonne Frew (Secretary)
Election of Deanery Synod
The current members are Mike Hawkins and Thomas Bowen although
Thomas is standing down this year so we do have one vacancy for Deanery
Synod. Bob Bailey will also be elected onto Deanery Synod.
Neil led prayers for the PCC and Deanery Synod members.
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Review of welcomers
Neil Hopkins advised many positive reviews of Welcomers and thanked the
Welcomers for their work. Neil also thanked Simon Holroyd for leading the
welcoming team. If there are others that would like to join the team, we still
need more Welcomers on the team.
Safeguarding
Neil advised that the report written in March for original PCC meeting was
written by David Davies and he had noted that he was standing down from
the role for medical reasons. Neil acknowledged the wonderful work David
did as safeguarding officer.
Neil led thanks to Jill Robson for work done on Safeguarding since taking
over from David. Forms and safeguarding training have to be done as requested by the DioceseDBS are done electronically and can be returned very
quickly. Work with children and youth cannot be done until DBS completed
and forms returned as it’s about children’s safety. Jill was approved by PCC
to be the Safeguarding Officer earlier in the year.
Neil led a time of prayer for David and Jill
Health & Safety
Jon Darley will be standing as new Health & Safety officer and will be on the
PCC.
Neil led thanks to Jon and Caroline for keeping health and safety details up
to date.
Finances
Neil invited Helen Simmons (Treasurer) to present accounts for 2019 /2020
The accounts for the year are included in the APCM pack and these show
that in 2019 our general income roughly matched our general spending, and
that we spent £26k of our designated building reserves on items such as
asbestos work and refurbishment of the kitchen at Holy Trinity.
A surplus of £80k is shown on restricted giving as this was the money given
to cover the chancel work at Holy Trinity.
Instead of presenting a budget for the year, Helen gave an overview of the
financial status as at 30 September 2020.
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The first slide presented the budgeted and actual income for nine months of
2020. The giving was better than expected and Helen expressed thanks to
the church members for the continuation of their giving through the year.
Even though the cash giving has stopped, standing orders have increased
and more are giving through the Parish Giving Scheme. Giving envelopes are
also received from some church members.
However, the government furlough scheme will finish at the end of October,
new lockdowns are threatened daily which is likely to affect the economy of
the country, which in turn might affect our giving figures in the future.
Income received from other sources such as the rent of the hall is reduced.
We collected rent for the Spring term and have rearranged activities to allow Pre-School at both sites, and ballet at Holy Trinity to operate this term.
We are expecting to receive rent from ballet but it unlikely that Pre-School
will be able to pay rent due to the impact of Covid restrictions and claiming
furlough.
Helen led thanks to Sarah Gill and the team for their hard work in keeping
things going through these difficult times.
Helen also advised that it was not possible to maintain the running of the
Breakfast Club in a Covid-safe manner, so the difficult decision was made to
close the Breakfast Club and make staff redundant. The Breakfast Club has
operated for many years, looking after hundreds of children, helping them
get to school on time and enabling their parents to get to work on time.
Helen led thanks to everyone who worked at the Breakfast Club over the
years for their hard work and support.
Costs for the first nine months of the year were shown on the screen. Costs
are lower as there was no requirement to heat the building and maintenance was lower.
This allowed the chancel work at Holy Trinity to be completed and then
work to begin on the installation of the new toilet at St Saviour’s in time to
receive the grant from Marshalls of £8,800.
Thanks expressed to everyone who has contributed to these projects,
especially Mike Veness who project managed the Holy Trinity Work.
Thanks also given to Chris Hunt, Sue Kaufman, Yvonne & Mark Craven and
Chris & Tim Benson who had a vision to regenerate St Saviour’s which has
now been delivered.
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When compiling the Budget in November 2019 it was anticipated that we
would have a new youth worker in place in the new year. As this did not
happen for various reasons, we did not incur payroll costs through a time
when it would have been difficult for a youth worker to perform the role,
and secondly it has led to Pete Hewlett to join us now.
We were able to continue to pay Jo and Caroline through this period and
thanks expressed to both ladies for their hard work they’ve done from
home.
As we’ve been unable to welcome people into the buildings for services
and events, costs are significantly lower than expected.
Helen summarised with three points:
Giving has not been affected too badly so far but this doesn’t mean that it
won’t be. To anyone who is not currently giving to the church but would
like to, there are several different ways to do so. Please speak to Helen or
see the church website.
It would appear the economy will be further affected in the coming months
as furlough schemes finish and we move into possible further lockdowns.
We have access to funds to help people in need so if you know of anyone
that might benefit from this, please speak with Neil.
Finally, after 21 years of serving as Treasurer, Helen advised that she will be
stepping back in a years’ time so giving notice if anyone fancies an amazing
rewarding job or would like to see what is involved, please contact her or
Neil.
Neil led thanks to Helen for her contribution and work in the role. Her
successor could be co-opted onto the PCC to work alongside Helen for the
rest of the year.
Receiving of the-accounts
This was proposed by Mike Hawkins, 2nd by Chris Hunt.
All in favour, none against, no abstentions
Helen proposed appointment of Independent examiners – Brewers, 2nd by
Julie Levett.
All in favour, none against, no abstentions
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Deanery Report
This is presented in the annual report. There are three meetings held a year
and they are open to all to attend. Representatives are Bob, Mike and
Thomas who people can speak to for other information.
Church Wardens report
This can be found on Page 6 in the Annual Report.
Clare Leigh advised that the report is a lesson on relying on faith and that
the completed work on the chancel is an answer to prayer.
Clare expressed thanks to Neil and Jules Hopkins, to the staff team, and to
her family for their support. Clare also gave thanks to the duty wardens for
their help and support along with Judith & Mark Hookins, and Kerry the
cleaner.
Chris Hunt gave thanks for support to St Saviour’s from Holy Trinity as we
are all part of the same family. Chris expressed thanks to Malcolm for the
work on the new toilet. The grant was received, and work could begin.
Chris advised that she can only stand for another two years as Church
Warden for St Saviour so if anyone is interested in taking the role, please
speak with her.
Matters Arising
No Questions
Vicar’s report – Neil Hopkins
When we planned the APCM, we didn’t think we’d be here or engaging
online. We usually have a look back over the year as well as looking forward
to the next year, but this year we are also dealing with the space between
the two meetings of last year and this year due to Covid.
We would usually be saying “Thanks Yous” with chocolate. Neil expressed
thanks to everyone for contributing to growth of the kingdom.
Since 2019, we have seen growth:
·
·
·
·

Re-organised services at StS
Dean joined us
Alpha course
Prayer course, men’s ministry
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BBQs, New Wine, Open The Book, school lessons
Ministered to school teachers
Pop- Up Coffee
Community Fridge, saving 40 tons of food waste going to landfill. Thanks
to Jules
· Comedy Nights
All these are listed in the annual report. Thank you to everyone for their
contribution and support.
·
·
·
·

We have a new Youth Minister, Pete Hewlett, which is an answer to prayer.
Thank you to the team looking after the youth for giving up your time. Pete
joins as Youth and Young Adults Minister. There are many young adults in
community who need help.
We have also seen improvement of our buildings in the past year:
Removal of Asbestos
Improving the kitchen in Holy Trinity hall
A new ceiling in St Saviour’s hall
Improvements at St Saviour’s house
A new toilet installed at St Saviour’s
Maintenance of the halls
Completion of the improvements to the Chancel. Thank you to Mike for
hours put in and thank you to Malcolm for the hard work to complete
this.
Neil expressed thanks to the staff team who have been exceptional in their
commitment. Thank you to Caroline for helping making decisions on how to
do things with new restrictions. Thanks also expressed to Jules and Dean for
their support.
·
·
·
·
·
·
·
·

In March 2020, new words entered our vocabulary relating to the Covid
crisis. We’ve had to adapt as we needed to make very quick decisions. Our
services went out online. For those without IT resources we were able to
provide CDs and DVDs. Thank you to Paul and Mike for the music supplied
for these services.
We continued the weekly prayer meetings and many meetings take place
now on Zoom.
Loving Our Neighbours food parcels were delivered and we’ve distributed
900 food parcels to the local community. The ‘Boxes of Hope’ project
enabled 45 families to receive food and supplies in the summer holidays.
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We’ve also hosted a prayer line for bereaved people to call in. This has
been a time of sadness and loss of loved ones and we have lost a number of
church family members. We will be holding special Service of Remembrance
for those that have lost a loved one on 2nd November 2020.
Holy Trinity Pre-school has re-started with many risk assessments being
done. Services commenced again but with the addition of live-streaming.
Thanks to Jon for setting this up. However, in the Covid landscape we are
not sure how things will work out in the future.
We are still focusing on living the full life, but we can’t plan too far ahead.
We are looking at doing more online courses. We would like to see growth
of the community fridge, and growth within the services for the youth. We
also wanted to look at growth of home groups and how to incorporate live
streaming.
For all uses of the church buildings we need to follow the new cleaning
protocols whenever there is any kind of community engagement. We are
looking to start a Job Club to assist those individuals that have lost employment due to Covid. We are also looking to organise well-being groups to
assist with mental health issues.
2021 will be very different year to previous years.
Christmas plans
29th November: Advent Service and Christingle
6th December: Movie Night
19th December: Messy Nativity
20th December: Drive-In Carols at Mizens
21st December: The Longest Night Service
24th December: Puppet Crib Service
25th December: Christmas Day Service
Returning from exile seems appropriate at this time. The Israelites weren’t
expecting how difficult it would be to return to their land.
What is the Lord doing with us in this time? We should be excited at this
time as God is using us.
Neil closed in prayer, and the meeting finished with sung worship.
Next APCM 9th May 2021.
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Notes:
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